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Needs Identification and Analysis Framework

for Child Protection Response Planning
during COVID-19

REVISED using feedback from the Field
and global colleagues, following the
use of the NIAF for COVID19 for the
HNO/HRP 2021.




What is the NIAF about?

* Enabling the CP AoR to understand CP needs
without having to implement CP Rapid Needs
Assessments

* Makes better use of secondary data

e Use quantitative and qualitative information
e Structured process

* Make use on local actors/staff knowledge

* Can be used in any setting
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A Framework for...

When you make a jig-saw puzzle,
you build the edge first. In the

same way, NIAF describes the
structure & scope of your
analysis and helps you remember
all the pieces!
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Main outputs of the NIAF

Use for HNO/HRP section:

Areas affected by the crisis (e.g., areas hit by the cyclone, areas
where fighting happens, areas where people are displaced to...)

Contributesto the Inter-Agency map in the HNO of areas
affected by the crisis

Main CP risks by area/countryimpacting each group

CP & Protection Section (HNO Narrative)

Severity level of each area

CP & Protection Map of severity by area

Modalitiesand actors for response

Narrative for HRP — response

Costing

Costing estimationin the HRP




How Does NIAF Relate to the PIM Matrix?
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Example of Step 3: Understand Most Affected
Areas

Child Protection Severity Scale in IDP Sites
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Sources: UNICEF, IOM Date: 26/03/2018 The boundaries or names shown and the designation used on this map do not imply formal endorsement or acceptance by the child protection sub cluster.



Thank you!

For more information:

Daunia Pavone
dpavone@unicef.org

Shannon Hayes
shayes@unicef.org




